
De-risking Resilience:
Decision-making for systemic change and 
transformation

August 2024
Iain White, Sarah Beaven, Raven Cretney and Christina Hanna



Welcome & Karakia



Research team 



De-risking Resilience 
The aim of this research programme was to acknowledge the real-world decision-making difficulties 

and scope and test strategies that are able to ‘de-risk’ the translation of resilience science into 

practice and outcomes.
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Policy Making for Systematic Change:
Covid-19 Recovery and Crisis Policy-making



Hope & transformation in the shovel-ready programme

● The fund was seen as a way to transform society as 

well as provide stimulus and generated a lot of hope.

● Drawing upon press releases, media, Official 

Information requests, and Cabinet docs, we pieced 

together who hoped for what, including government 

ministers, and then followed the process to see how it 

constrained some hopes and privileged others.

● Technical process saw 1924 initial projects reduced to 

177 presented to cabinet. Of these 150 were funded. 

Overall, we found that even if the Government wanted 

transformation and ‘retained power’ this was stunted 

by the processes they themselves set up, which 

privileged BAU. 

● We need a long-term vision that engages with diverse 

communities to drive transformative change rather 

than rely on expert crisis response.



Key message: don’t rely on crises to transform...

The pandemic was a missed 

opportunity for transformation. Crisis 

response is more suited to recovery 

and restoration of normality than 

transformation. 

It’s a mistake to rely on future crises 

to help us. If we want to transform we 

need to do it in our everyday politics, 

spatial plans, and investment 

strategies, and we need to take the 

communities with us. 



Policy Making for Systematic Change:
Politics and Policy for Adaptation with Impacted Communities

Dr Raven Cretney

Imaginaries of the future constrain or enable 

possibilities for societal and political transformation.

Analysis of submissions demonstrates the breadth of 

imagined adaptive futures and importantly, how 

different coalitions of stakeholders coalesce around 

certain visions.



Policy Making for Systematic Change:
The Evolution of Planned Retreat and Post-retreat Land Use

Hanna 2024

Broad remit
Strategically withdrawing people, assets, activities, and taonga, 
where appropriate, from risky locations. 

Multiple adaptation functions:
Non-anthropogenic - ecosystem migration 
Adaptive capacity building – BGI
Land/seascape change across time and space, from residential, 
commercial or recreational activities to farming and forestry land 
uses and seascapes, among others.

Strategic adaptation planning
Important to recognise wider possibilities –
While the term “retreat” may be associated with “defeat”, we 
frame it as the remaking of space, to remedy unsustainable land 
use patterns and activities (Hanna, White and Cretney, 2022).

https://www.tandfonline.com/eprint/QBCMMY48UMWGUMZFMMAN/full?target=10.1080/14649357.2022.2141845


Policy Making for Systematic Change:
The Evolution of Planned Retreat and Post-retreat Land Use

Hanna, Christina, Raven Cretney, and Iain White. "Re-Imagining Relationships with Space, Place, and Property: The Story of Mainstreaming Managed Retreats in Aotearoa-New 

Zealand." Planning Theory & Practice 23.5 (2022)



Moving from single-use 

policy to strategic 

adaptation 

GOAL:

Policy Making for Systematic Change:
The Evolution of Planned Retreat and Post-retreat Land Use



Safe innovation spaces for resilience decision-
making at the science policy interface

Series of workshops 
● Co-designed & jointly implemented by (RNC) researchers & policy team members (online, pandemic-influenced) 

● Follow up interviews with practitioner and researcher participants

Today – briefly share 
● Visualisations used to focus workshop discussions 

● A few high-level findings & implications

Invited to partner with policy team early in policy development – unusual opportunity / access

Agreement: research project to test ‘safe space’ approach, bringing scientists & policy advisers 

together to share specialist knowledge at a very early stage in policy development









Questions? 
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